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clough aMEc is the result of a unique 
collaboration between two highly successful 
companies that first came together in the 1990s 
to deliver the goodwyn ‘a’ platform module 
construction project. the relationship was 
formalised in 2004 with the express purpose of 
delivering superior brownfield asset support to 
the australasian oil and gas sector. 

today, clough aMEc operates as an independent 
company. We combine clough’s 96-year 
australian project execution track record with 
amec foster Wheeler’s global engineering 
capability and brownfields expertise. our service 
provision ranges from high level consulting 
through multidisciplinary engineering and the 
provision of field execution services - operations, 
maintenance, shutdowns and sustaining capital 
projects across the entire brownfields lifecycle.   

our service delivery is backed by a full suite of 
support services such as supply chain, project 
controls, planning, estimating and processes 
and tools that have been developed globally for 
brownfield applications.

We have representative offices in Perth, darwin, 
gladstone, Brisbane, Melbourne, Port Moresby 
and dili as well as access to a combined 
worldwide resource pool of over 40,000 people. 
this allows us to provide an exceptional service 
that is modular, flexible and scalable to meet 
any clients needs.

OUR VALUES And cOmmitmEnt
RELAtiOnShipS
 » We value long term relationship building with  
customers, staff, suppliers and local communities.

ExpERtiSE
 » We consistently develop our expertise in engineering  
solutions and service delivery excellence.

SAfEty
 » We are committed to safety in design and behaviours.

pROdUctiVity
 » We value productivity as our competitive edge.  
We do more with less.

EthicAL BEhAViOUR
 » We promote ethical behaviours at all times.

cOSt & WAStE ELiminAtiOn
 » We support cost & waste elimination in everything we do.

tEAmWORk
 » We work together as one high performing tEaM focusing  
on trust, Energy, accountability and Motivation.

r
e
s
p
e
c
t

cLOugh aMec
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Chief Executive Officer
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cLOUgh AmEc’S 1 + 2 + 3 + 4 OpERAting mOdEL

MaxiMising 
asset VaLue

Our parent 
cOMpanies

clough AmEc maximises the life and profitability 
of our clients assets by delivering reliable, 
schedule driven and cost effective brownfield 
services. 
We provide asset support solutions encompassing 
asset management and modifications, 
shutdowns and turnarounds, general 
maintenance, operations support services and 
decommissioning.
We deliver these services across four oil and gas 
industry sectors within the Australasian region.

through access to our parent companies, 
clough AmEc can leverage the expertise 
and resources across two leading global 
engineering, construction and project 
management businesses to provide a full 
asset lifecycle range of services.

clough works with some of the world’s largest energy and resources companies 
to engineer, construct, commission and maintain a comprehensive range of 
facilities for energy, resource and infrastructure projects.

clough operations span four key regions and multiple international subsidiaries 
and partnerships, to form a global network of operating centres that bring 
together highly specialised technical services with high value engineering centres.

amec foster Wheeler designs, delivers and maintains strategic and complex 
assets for its customers across the global energy and related sectors.

With over 40,000 people in more than 50 countries, the company operates across 
the whole of the oil and gas industry – from production through to refining, 
processing and distribution of derivative products – and in the mining, clean 
energy, power generation, pharma, environment and infrastructure markets. 

One team - One direction

West australia east australia png and timor

conventional  
Oil and gas Lng csg FLng

Operations & Maintenance  
and asset support services

shutdowns and  
turnarounds



OperatiOns & 
Maintenance

O&M resOurces
clough aMEc has an extensive Brownfields track record 
in providing competent resources on a wide variety of 
operational oil and gas facilities in the australasian region. 
these assets include offshore platforms, fsos and fPsos, 
onshore gas plants, pipelines and coal seam gas networks.

clough aMEc’s resourcing capability has evolved over 
time from global and local experience. our sophisticated 
competency assessment and training programs utilise a 
combination of classroom and e-learning systems that 
provide skilled and qualified operating staff. clough aMEc 
can also develop operator training and development 
programs based on our client’s requirements to support 
every stage of the lifecycle.

O&M sOLutiOns
Prior to start-up and commissioning, clough aMEc 
provides a range of services to ensure that risk based 
maintenance and operations procedures are in place and 
that the asset is truly ‘operations ready’. 

once in operations, clough aMEc can support an 
ongoing review of maintenance procedures to ensure that 
tool times and work procedures are optimised. We are 
also able to provide equipment criticality analysis and root 
cause analysis to ensure that maintenance is provided in 
the correct measure to optimize the net Present Value of 
the asset.  

We believe that excessive or inappropriate maintenance 
generates risk to integrity and production through 
unnecessary interruptions and shutdowns as well as 
increasing oPEX.

OpERAtiOnS & mAintEnAncE SERVicES

•	 Labour supply and supervision
•	 competency assessment & training
•	 subcontractor management
•	 site specific risk assessments and JHas
•	 HsE management and monitoring
•	 Behavioral Based safety
•	 Emergency response
•	 Procurement and materials management
•	  scoping and planning of work
•	 Equipment supply and management

mAintEnAncE mAnAgEmEnt

•	 tool time analysis
•	 root cause analysis and fMEcas
•	 Work Process review and optimization
•	 Planning, scheduling and Estimating
•	 development of operating and Maintenance 

Procedures
•	  Predictive Maintenance Management
•	 Major Equipment refurbishment 

Management
•	 asset integrity Maintenance and assurance
•	 decommissioning



SUppORt SERVicES

•	 Project Management
•	 Project controls
•	 Planning and scheduling
•	 Estimating
•	 Work-pack development
•	 Materials management
•	 Logistics

•	 Procurement and supply chain
•	 fabrication management
•	 site surveys
•	 field implementation
•	 Labour supply
•	 subcontractor management
•	 Quality assurance

OperatiOns & 
Maintenance
suppOrt

Bayu undan - tiMor sEa

clough aMEc has a track record of successfully executing major 
shutdowns, turnarounds and maintenance programs for onshore and 
offshore oil and gas facilities. our brownfield support services are designed 
to maximise workforce productivity while minimising facility downtime and 
cost through effective planning, scheduling, workpacking and job carding.

“...successfully managing the 
interface between engineering 

support functions and field 
implementation.”



shutdOWns & 
turnarOunds
clough AmEc has extensive local 
experience delivering successful shutdowns 
to Australian-based clients such as 
conocophillips, Woodside Energy, maersk 
fpSOs, Eni Australia and Oil Search Limited.

our local shutdown experience is augmented by 
access to aMEc foster Wheeler’s shutdown centre of 
Excellence in the uK. this global centre of Excellence 
has developed world beating processes and systems 
that have been in development since 1992.

the result is that clough aMEc is able to offer an 
unsurpassed shutdown service that minimises 
risks, optimises productivity and drives continuous 
improvement.

ShUtdOWn SOLUtiOnS And SERVicES
•	 shutdown management
•	 scoping and planning of works
•	 shutdown scheduling and critical path tracking
•	 rapid mobilisation capability to execute the works
•	 specialised tooling and logistics
•	 contractor and supplier management
•	 cost management
•	 detailed cost efficient project planning and 

scheduling
•	 Materials and plant management
•	 Procurement planning
•	 Best practice reporting processes
•	 Performance measurement
•	 schedule risk analysis
•	 decommissioning

 
clough aMEc believes in order to turn a good 
shutdown into an exceptional shutdown, it is 
imperative to develop certainty in four main areas.
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•	 site specific risk assessments
•	 gap analysis between client and contractor 

safety Management systems
•	 safety leadership at all levels
•	 relationships built on openness and trust

Sc
hE

dU
LE

•	 consistent preparation and planning
•	 single, integrated P6 system based schedule
•	 Pertmaster risk assessment
•	 total risk Management (trM)
•	 Project health check audits
•	 Planning, information & control system (Pics)
•	 completions database

cO
St

•	 turnaround assessment matrix
•	 Purchasing leverage
•	 frame contracts
•	 daily anticipated final cost (afc) reporting
•	 risk and reward
•	 commercial close-out
•	 total cost management
•	 Back-to-back contracting style
•	 Project health check audits
•	 Working together to reduce cost
•	 supply chain management
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•	 Proven competent work force
•	 robust quality systems
•	 Joint integrity
•	 technical welding support
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shutdOWn MethOdOLOgy
clough AmEc shutdown methodology has been tested and proven to deliver cost effective 
outcomes. Our shutdown methodology is divided into five distinctive phases:

ShUtdOWn pREpARAtiOn
the key to successful delivery is understand the client’s business drivers and to ensure 
objectives are clear. this phase also aligns the expectations of the client, shutdown 
delivery team, the operations team, the maintenance team and or other stakeholders.

 
pRE-ShUtdOWn impLEmEntAtiOn
once business drivers are understood and scope and timescales are broadly 
established, this phases considers how best to manage and execute the shutdown 
delivery. 
 
 
ShUtdOWn impLEmEntAtiOn

in this critical phase, the key focus is on safety, volume and capital works, and 
operability and opportunity.

 
pOSt-ShUtdOWn impLEmEntAtiOn
this phase focusses on returning the facilities to their preshutdown condition by:
•	 demobilisation of all materials and equipment
•	 dismantling of all shutdown scaffolding
•	 Work areas clean up
•	 implementation workforce demobbed and returned to point of origin|

 
cLOSE OUt
in this final stage, an evaluation of the operation is conducted with the aim of validating 
outcomes against the scope of work as well as making recommendations for future 
shutdown projects.



We operate and maintain an integrated 
quality management system consisting 
of processes, tools and technologies 
designed to ensure the successful 
delivery of our contracts and projects to 
the satisfaction of our clients. 
our quality management system promotes ongoing 
process assessment, reviews and analysis through 
a comprehensive audit program that forms the 
foundation of continuous improvement within the 
organisation. 

our quality management system is independently 
certified to as/nZs iso 9001 Quality Management 
systems.

central to successful project execution is 
an effective project controls system. 
clough aMEc utilises oracle ErP which efficiently 
manages the monitoring of costs against budgets 
and forecasts and accommodates change 
management. 

the delegation of authority within the project module 
is embedded in the workflow structure leading 
to greater control of project costs, supply chain, 
procurement and client invoicing.

BmS
Project controls and robust reporting lie at the heart 
of successful project execution. clough aMEc uses 
the Brownfield Management suite (BMs) to manage 
all aspects of the job. it has been developed and 
tested in international markets and includes the 
following modules:

•	 Planning
•	 time recording
•	 Estimating
•	 scheduling 

picS
our software, Pics, enables a standardised 
approach to planning allowing our staff to account 
for risk in the planning process. 

Pics is a database developed by our parent 
company aMEc, that is used to plan workscope with 
an interface with Primavera scheduling tools and 
creates work pack production.  

Pics allows for real time summary data reports and 
holds once planned data  for reuse, saving time, 
effort and cost for this next shutdown.   

mAp
the Major accident Prevention program (MaP) 
provides all employees, from the workforce to the 
executive level, with the critical tools to prevent major 
accident events from occurring. 

By analysing activities with potential for major 
accidents or events, and implementing critical 
controls, MaP provides lifesaving tools to provide 
real-time, line of sight management of potential major 
hazards.

pROJEct cOntROLS ExpERtiSE tOOLS & tEchnOLOgy

QUALity & pERfORmAncE

•	 Materials management
•	 Procurement, and
•	 Work pack development

BrOWnFieLd 
ManageMent 
systeMs
Our project execution is supported by a 
suite of management tools and systems 
developed to integrate and enhance the 
delivery process.
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SAfEty
at the heart of our approach to health and safety is 
our Beyond Zero program. this provides a practical 
guide enabling our managers and supervisors to 
lead and improve health and safety performance. 
We have identified three critical elements that 
provide the building blocks to ensure everyone is 
involved and everyone is accountable. 
   
 our standards

 
 our leadership, and

 
 Everyone involved 

While our commitment to safety is reflected in 
our safety performance statistics, we continue 
to work towards a workplace that is incident and 
injury free. Leading indicators play a key role in 
the measurement of our safety performance. We 
have also implemented various risk management 

programs to lock in safety learning and to 
proactively manage the risks associated with our 
activities. 

EnViROnmEnt
clough aMEc understands both the importance of 
environmental conservation and our responsibility 
to manage our activities. We are committed to 
minimising pollution and delivering environmental 
excellence in collaboration with our clients.

our environmental management processes enable 
us to identify and manage the way our business 
directly and indirectly impacts the environment. 
these processes are championed by our 
environmental specialists and delivered by our 
management team who continue to seek ways to 
minimise our environmental foot print.
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cOMMitMent 
tO saFety & 
enVirOnMent
Safety is our core value at clough AmEc. 
Safety is central to everything we do, and 
we consider it vital to the success of our 
business. Safety is more than a set of 
policies and procedures, it is a constant 
journey developing and maintaining 
positive awareness to shape our safety 
culture. 

“We are committed to safety 
in design and behaviours.”



prOject 
histOry
clough AmEc has a track record of 
successfully providing operations, 
maintenance, shutdown and brownfields 
services for onshore and offshore oil and gas 
facilities throughout Australasia. 

WheatstOne prOject OrM
chEVROn AUStRALiA
nORth Of OnSLOW, W.A.
developing the maintenance database, 
assuring operational readiness for 
the offshore facilities, development of 
operations procedures and training and 
development programs, and engineering 
and support services.

Bayu-undan Ops & Maintenance 
cOnOcOphiLLipS AUStRALiA
timOR SEA
operations and maintenance services 
for conocoPhillips Bayu-undan facilities 
consisting of a floating storage, offloading 
facility and three fixed platforms.

FieLd Managed Maintenance
ESSO AUStRALiA
BASS StRAit, VictORiA, AUStRALiA
Provision of field managed maintenance 
design services, site surveys (including 
laser), scoping, fabrication management, 
design and detailing and design code 
verification

ngujiMa-yin cOMpressOr  repLaceMent
mAERSk fpSOS
VincEnt fiELd nWS, W.A.
compressor replacement on fPso,  
project management, engineering studies, 
detailed design, production optimisation, 
Procurement and fabrication,  
commissioning support and logistics

BarrOW isLand engineering serVices
chEVROn AUStRALiA
BARROW & thEVEnARd iSLAndS, W.A.
Engineering services contract for  
chevron’s oil production facilities at  
Barrow and thevenard islands.

OFFshOre Maintenance serVices
WOOdSidE
nORth WESt ShELf, AUStRALiA
supply of maintenance and trades  
personnel for all of Woodside’s australian 
offshore oil and gas assets.

BLacktip
Eni AUStRALiA
n.t. And W.A.
Provision of trades labour to support 
routine and campaign maintenance 
and supporting services incl. specialist 
consultancy services, multidiscipline 
engineering, procurement, management  
of subcontractors and fabrication.

LOngFOrd gas pLant expansiOn
ESSO AUStRALiA
VictORiA
Pre operations support including, 
development of maintenance procedures, 
population of competency assurance 
framework and upload of cMMs

png Lng
ExxOnmOBiL
BRiSBAnE And png
Pre operations support including 
development of criticality analysis, 
development of risk based maintenance, 
upload and population of cMMs, training 
and competency development and 
development of cBt modules

kuMuL expOrt terMinaL LiFe extn
OiL SEARch LimitEd
gULf Of pApUA, png
Life extension of offshore oil terminal 
associated with Png Lng project   
including project management, work  
pack development, labour supply and  
personnel logistics, construction 
management and vendor management

“We value long term 
relationship building 
with customers, staff, 

suppliers and local 
communities.”



We have offices throughout Australasia in perth, 
Brisbane, gladstone, darwin, melbourne, dili and 
port moresby. in addition, we have access to the 
extended networks of our parent companies.  

OperatiOnaL 
FOOtprint 

dARWin

pERth

diLi

mELBOURnE

BRiSBAnE

gLAdStOnE

pORt mORESBy

“thinking globally,  
delivering locally”

dOMestic csg deVeLOpMent
Qgc
chinchiLLA, QLd
Engineering services to csg including 
Multiple projects, studies and concept, 
fEEd and detailed design, LP and HP gas 
compression, dehydration, HP pipelines 
and gathering systems

QcLng caMs
Qgc
cURtiS iSLAnd & SURAt BASin, QLd
Pre operations support including 
development of instructional materials, 
development of competency assessment 
documents and conduct competency 
assessment (upstream and downstream)

BOWen gas Feed
ARROW EnERgy
QUEEnSLAnd
front end engineering design (fEEd) 
including engineering, procurement and 
contracts award for the early works.

daandine expansiOn prOject
ARROW EnERgy
BRiSBAnE, SURAt & BOWEn BASin
concept and fEEd of coal seam 
gas development including project 
management, conceptual studies, feed  
and detailed design

FairVieW csg FieLd deVeLOpMent
SAntOS gLng
inJUnE, QLd
Engineering services to coal seam gas 
including multiple projects (on-going), 
studies and concept, fEEd, detailed 
design, commissioning and compression, 
dehydration and flare transmission



safE
cLEan
LEan

cOntAct US
 
pERth
Level 2, 18-32 Parliament Place, West Perth
tel: +61 8 9281 9471  
 
mELBOURnE
Level 15, 300 La trobe street, Melbourne
tel: +61 3 8480 1000  

cLOUghAmEc.cOm.AU


